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Dear Dave, 

On Monday, November 17th ,  a meeting of the  f a c u l t y  members of t h e  
Department of Microbiology w a s  h e l d  t o  d i scuss  P r e s i d e n t  Gordon's memor- 
andum of October 13th concerning the  proposed Un ive r s i ty  Program i n  the  
Al l i ed  Heal th  Sc iences .  Two letters I rece ived  from s e n i o r  members of 
the department prompted m e  t o  c a l l  the  meeting. The f i r s t ,  which Manfred 
Mayer wrote  on October 27th,  I forwarded t o  you on November 3rd. A copy 
of the  second, which I rece ived  from Daniel  Nathans l as t  week, i s  a t t ached .  

A t  t h e  meeting, a l l  members of t he  department,  except  one, s t r o n g l y  
endorsed the  p o s i t i o n  taken by D r s .  Mayer and Nathans. The one d i s s e n t i n g  
member, P a t r i c k  Murphy, was asked t o  summarize h i s  views i n  w r i t i n g ,  so 
t h a t  you might read  them. H i s  le t ter  i s  a l s o  a t t ached .  

I am w r i t i n g  t h i s  l a t te r  t o  convey t o  you the  overwhelming p re fe rence  
of the  Elicrobiology s t a f f  f o r  a separate School of A l l i e d  Heal th  Sciences 
" r i g h t  from t h e  start". 
i n d i c a t e d  i n  the  Mayer-igathans l e t t e r s ,  w i th  which I am i n  complete 
agreement. 

The reasons  f o r  t h i s  p re fe rence  are c l e a r l y  

The prolonged d i scuss ions  of t h i s  impor tan t  problem, which have 
dragged on f o r  n e a r l y  3 y e a r s ,  have been d iscouraging  t o  a l l  concerned. 
It now seems t h a t  t he  real  reason f o r  t he  i n e r t i a  has been the  r e luc -  
tance  of a l l  of t he  f a c u l t i e s  (Homewood, Hygiene, and Medicine) to  be- 
come d i r e c t l y  involved i n  the  p r o j e c t ,  excep t  i n  an advisory capac i ty .  

This  r e l u c t a n c e  does n o t  stem, i n  my opin ion ,  from s e l f i s h n e s s ,  
shor t - s igh tedness ,  o r  a f a i l u r e  t o  a p p r e c i a t e  t h e  c ry ing  need f o r  
a l l i e d  h e a l t h  personnel ,  b u t  r a t h e r  from a very  genuine concern f o r  
t h e  f u t u r e  of t h e  Un ive r s i ty .  

I f  the  School of Medicine i s  forced  t o  assume " the  b a s i c  responsi-  
b i l i t y "  f o r  teaching a l l i e d  h e a l t h  personnel ,  the  gene ra l  c h a r a c t e r  of 
i t s  f a c u l t y  w i l l  have t o  change. And i n  t i m e  the  change w i l l  i n e v i t a b l y  
d r i v e  away some of our  most t a l e n t e d  f a c u l t y  members, who w i l l  p r e f e r  t o  
go elsewhere t o  pursue t h e  k inds  of p r o f e s s i o n a l  ca ree r s  t o  which they  
are now dedica ted .  
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The s t a k e s  i n  t h i s  dec i s ion  are very high .  I hope t h e r e f o r e  
t h a t  you and P r e s i d e n t  Gordon w i l l  r econs ide r  i t  wi th  the  g r e a t e s t  
care and w i l l  leave open t h e  p o s s i b i l i t y  of c r e a t i n g  a separate 
f a c u l t y  f o r  the  A l l i e d  Health Sc iences .  I f  p lans  f o r  a s e p a r a t e  
f a c u l t y  were announced, I b e l i e v e  t h e  gene ra l  oppos i t ion  t o  t h e  
program would d isappear  promptly, and we would then  b e  a b l e  t o  g e t  
on wi th  the  job  t h a t  needs so  despe ra t e ly  t o  be  done. 

As I have a l r eady  w r i t t e n  t o  you, I f o r s e e  no  d i f f i c u l t y  i n  
our  s h a r i n g  teaching  f a c i l i t i e s  w i t h  a new f a c u l t y .  Nor do I 
a n t i c i p a t e  s e r i o u s  problems i n  our assuming a major advisory 
r o l e  i n  t h e  p lanning  of appropr i a t e  academic programs. I t  i s  
only i f  the  medical  f a c u l t y  i s  asked t o  assume t h e  b a s i c  respons- 
i b i i i t y  f o r  t h e  teaching  t h a t  w e  w i l l  g e t  i n t o  t roub le .  

S ince re ly  yours ,  

&? 
W. Barry ' l  ood, Jr. , M.D. 

Enc. 


